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AGENDA 
 

Advisory Group 
To The 

Office of Child and Family Services 
DMHMRSAS 

November 8, 2004 
 

Children’s Hospital 
Richmond 

 
 
 
10:00 AM  Welcome/Introductions          Shirley Ricks 

                        
 
10:10 AM  Background and overview of Children’s Issues:         Shirley Ricks 

 
 
11:00 AM     Issues/Discussion             
                                                                             

� System of Care 
� Recommendations Special Populations Workgroups 
� JBAG Recommendations 
� 329-G Work plan and activities 
� Service delivery challenges 
� Possible other big picture issues 

 
 
12 Noon       Lunch  
 
 
12:30 PM    Clarification of advisory group’s task       Shirley Ricks 

� Development of Charge for Advisory Group 
� Organizational issues 
� Logo for Children’s Services 

 
 
1:00 PM    Brainstorming advisory group activities       

� Membership 
� Expectations 
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1:20 PM    Map out activities  

� Appoint Chair/Vice Chair 
� By-laws for the Council 
� Committee structure 
� Assign responsibilities for activities 

 
 
 
1:45 PM    Set Task Force meeting schedule and tentative agenda for 
         Each meeting  
 
2:00 PM     Adjourn 
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